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ICA PORTFOLIO IMPACT

In 2009, the ICA Portfolio accepted five impressive new companies. The companies included: 
Brown Sugar Kitchen - a soul food restaurant; BTTR Ventures - a sustainable grower and 
manufacturer of gourmet mushrooms using recycled coffee grinds; Clinica La Luna y El  
Sol - a medical clinic for Spanish-speakers; D-Unique Tools - a manufacturer of carpenter 
layout tools; and, Prather Ranch Meat Company - raises, distributes & sells quality,  
humanely-raised, meat products. 

These companies reflect a new wave of diverse, talented, and community-oriented  
entrepreneurs that ICA is committed to growing in the coming years.

In February 2009, ICA also created the role of Portfolio Manager to lead the growth and  
development of ICA’s portfolio program. This added capacity allowed ICA to accelerate 
the quality and growth of the Portfolio program by ensuring consistency across the 
Portfolio as it relates to quality advising relationships and outcomes, closely managing  
Portfolio Company goals, and contributing new value-added services to the program 
offerings.

Additionally, in 2009, through a combination of introducing tax incentives, engaging  
in professional services, and supporting the acquisition of local contracts, Inner City 
Advisors helped these portfolio companies retain a combined $226,258 in savings.

*There was not an increase in the total revenue of our 2009 portfolio, as compared to 2008. 
However, 8 of our companies enjoyed positive growth in revenue totaling an average increase  
of $1,199,694.

Blue Bottle Coffee

Oakland, CA
85 jobs retained in 2009
53 jobs created in 2009 

Premier Organics

Oakland, CA
22 jobs retained in 2009
4 jobs created in 2009 

Portfolio Snapshots

Oakland, CA
72 jobs retained in 2009
160 jobs created in 2009 

Revolution Foods
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ICA EDUCATION IMPACT

ICA’s Entrepreneurship Education Program enabled us to reach a greater number of 
inner city businesses. The Education Program provides established entrepreneurs with 
access to high level education and practical tools to help them grow their businesses and 
create inner city jobs. In 2009, ICA expanded its Education Program to include the 10-week 
Business Growth Strategy Series along with additional workshops in the focus areas of  
Marketing, Sales and Tax Management. Businesses that participated in the series learned  
to plan strategically for business growth, gained practical insight to improve financial and  
operational strategies and strengthened their leadership and management skills. 

Education Program Highlights:

In 2009, ICA’s Entrepreneurship Education Program included a 10-week Business Growth  
Strategy Series that was attended by 25 local inner city entrepreneurs. This was also the first 
year in which we formally tracked the mission-performance of the Education Program. The data 
below was collected from 17 responding companies that participated in the Business Growth 
Education Series. Several of our Portfolio Companies participated in the series, however, we 
only collected data from non-portfolio participants so as not to duplicate data. 

Based on the information that was collected from the survey, it was clear to see that ICA’s  
Education Program is making a large impact in helping companies obtain the resources  
needed for their ventures to create quality jobs to inner city residents. The $18 million in  
combined revenues of these 17 companies is also an indication that the businesses are  
causing an economic development impact in the inner city. 

Education Snapshots

Oakland, CA
20 jobs retained in 2009
10 jobs created in 2009

Natural Home 
Cleaning Professionals

Oakland, CA
93 jobs retained in 2009
20 jobs created in 2009

San Francisco, CA
30 jobs retained in 2009
45 jobs created in 2009 
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“I have been completely and consistently impressed with 
the quality of the advice that’s given to our inner city 
companies. This is advice that actually would costs  
thousands and tens of thousands of dollars for each of 
these companies to receive if it weren’t being done so  
on a pro bono basis.” 

	 -JIM HARRIS, ICA Advisor & Board Member

The success of ICA lies firmly in its team of Advisors. ICA’s Portfolio Advisors act as key advisors 
to the Portfolio Company during the length of their engagement and offer high caliber advice to 
promote the growth of inner city businesses and create jobs. 

In 2009, ICA created a new pathway for professionals to get involved to offer their services to 
Portfolio Companies as ICA Professional Service Providers. Professional Service Providers offer 
value-add services at a pro-bono or substantially reduced rate to ICA Portfolio Companies when 
the need is beyond the scope of what ICA Portfolio Advisors can provide. Each of ICA’s Portfolio 
Advisors, share the three C’s of high caliber advising: competence, commitment and compassion:

•	 Competence: Effective communicator with demonstrated success in operating or 
	 consulting to emerging business ventures and possesses expertise in ICA’s targeted 
	 industries and focus areas.

•	 Commitment: Monthly and on-going commitment to working with entrepreneurs, 
with a commitment to advancing the ICA mission through his/her engagement.

•	 Compassion: Empathetic and understanding of the needs of entrepreneurs with 
varying levels of business acumen.

One specific example is with Cogent Valuation, a nationally recognized firm that has 
provided independent valuation and financial advisory opinions for thousands of 
companies since 2001—who will be offering pro bono quarterly company valuation 
services to select ICA Portfolio Companies. Other services offered by Professional 
Services Providers include marketing research, accounting, human resources, legal 
advice and IT support. 

Advisor Snapshots

Jim Harris
President / Partner 
Huneeus Vinters

4 YEARS ADVISING AT ICA

2009 Advising: 

 3 Companies in 
Cash Flow Management, 
Financing, and Strategy.

Steve Kam
Managing Director
Cogent Valuation

8 YEARS ADVISING AT ICA

2009 Advising: 

 4 Companies in 
Portfolio Due Diligence, and 

Valuation Services.

Michael Bush
President

The MattMar Group

6 YEARS ADVISING AT ICA

2009 Advising: 

 4 Companies in
Financing, Leadership, Strategy.

2009 Teaching:

40 Companies in Series and 
Office Hours.

HIGH CALIBER ADVISORS
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2009 KEY LEARNINGS

While securing the financial stability needed to deepen the organization’s programs was crucial 
this year, we also prioritized investing in conducting an analysis of key lessons learned this year, 
as well as identifying areas ripe for future improvement. Below are our findings:

•	 Improve “Due Diligence Process” with better focus on milestones.
In response, we refined our Due Diligence Process by focusing on recruiting companies  
specifically in labor intensive sectors with high yielding jobs for inner city residents.  
Additionally, we created a model that designates the amount of investment ICA provides  
to a company, based on the number of jobs created by the company. 

•	 Some Portfolio Companies no longer need services of ICA at the pro-bono level.
In response, we designated a new category for these companies; “Partner Companies.”  
A Partner Company represents a company that has grown significantly with the support  
of ICA, and is interested in helping ICA continue to provide services to other inner city  
companies. This new model is building a new generation of business leaders, and  
continuing a legacy of contributing to inner city neighborhoods.

•	 Portfolio Companies are in need of both strategic consulting & advising.
Strategic advice, in and of itself, is important but not sufficient to meet all of the needs  
of our companies. Therefore, we have added consultants to our team, allowing us to  
leverage the strength of our advisors to focus on providing high caliber advice, while  
we use consultants to provide more in-depth, hands-on services to companies. These  
consultants will remain an in house value add to our Portfolio Companies.

•	 Entrepreneurship Education Program could be a valuable recruitment tool. 
ICA’s Business Growth Strategy Series (BGSS) prepared and yielded great candidates for  
the ICA Portfolio. As a result, we are now using ICA’s 10-week BGSS both as a recruitment 
tool for companies as well as a foundation for companies to enter into ICA’s Portfolio.

•	 ICA operational structure needs modification. 
We developed a time tracking and resource management database, empowering ICA  
to track the financial, job creation, and social impact associated with our Portfolio and  
education companies. We decided to bring operations expertise into the organization to  
both refine our business model and deploy a more effective and efficient service delivery.  
We plan to add a Director of Operations to help us develop improved operational / financial 
policies and procedures.

•	 ICA’s Portfolio Companies need preparation to be capital-ready/bankable.
By integrating companies early on into our Education Series and Seminars, and adding 
metrics around capital readiness to the services we provide, we will position our portfolio 
companies to gain access the right type of financing.

•	 Smart Capital remains the biggest barrier to Inner City Businesses’ growth.
The ICA Capital Committee led a research process to define an appropriate way to address 
this barrier. With the help of over 25 other investment, banking and social entrepreneur  
investors, a strategic partnership was created with a new hybrid (debt-equity) $25 million 
mission-focused fund. Targeting inner city companies, this fund will provide the smart  
capital needed to creating quality local jobs.
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WE ASK THAT YOU SUPPORT ICA IN MEETING 
GOALS WE KNOW WILL LEAD TO THE CREATION 
OF 1,000 NEW INNER CITY JOBS BY 2012.
Our goal in the upcoming year is to meet our $1.2 million revenue goal, maintain an active  
Company Portfolio of 20-25 companies, recruit 20 new Advisors and serve 50 companies 
through our Inner City Entrepreneurship Institute.

As shown in this Impact Report, ICA is consistently demonstrating its ability to deliver quality 
service and create positive economic and social impact. 

At the same time, we have not been immune to the current uncertain economic environment.  
As such, it is imperative that we continue to increase our funding base, recruit new companies, 
recruit new high caliber advisors and build the ICA brand.  

2010 Priority Goals

 Scale Portfolio Impact
In 2010, the ICA Portfolio will continue to focus its effort, build internal capacity, and prepare to 
widen our impact by expanding from one portfolio, to three portfolios. Each portfolio will remain 
focused on approximately 8-10 companies. With more focus, and an improved operational sys-
tems and structure, the portfolio will begin to leverage a new recruitment strategy and accelerate 
the number of companies served, jobs created, and wealth redistributed into the inner city.

 Build Education Institute to offer year around services
In 2010, ICA will expand its Education Programs in an effort to reach a wider range of inner city 
businesses. In doing so, ICA will use the Business Growth Strategy Series (BGES) as the foun-
dation to create an Inner City Entrepreneurship Institute. The goal is to develop a formalized and 
robust education curriculum that offers courses throughout the year in each of ICA’s eight focus 
areas: finances, strategy, operations, marketing and sales, human resources, environmental 
sustainability and workforce development, and leadership. The Institute will seek experienced 
business teachers who possess practical teaching methods to support the growth of inner city 
businesses.  ICA will be working with a group of experts to develop a valuable curriculum to be 
offered by the Institute.  The Institute will compliment our Portfolio Advising by serving inner city 
entrepreneurs that are both part of our Portfolio, as well as those that need additional tools and 
disciplines to be better prepared to take on strategic advisors.  

 Recruit Advisor and Professional Service Providers
The combination of our high caliber Advising and the Professional Service Providers is making the 
services we provide to our Portfolio Companies more robust and valuable than ever before. As our 
core Portfolio expands, we will continue to build out our team of Portfolio Advisors and Profes-
sional Service Providers.  In 2010 we’ll be focusing on diversity (i.e., skill-set, industry expertise, 
and gender and ethnic representation), as part of expanding our team of Advisors to meet the 
relevant and cultural needs of our Companies. We will also be conducting focused recruitment so 
that we have equal representation of expertise in our eight focus areas, with particular emphasis 
on areas where we are in higher need of in Advisors. These areas include as cash flow assessment, 
marketing, sales, environmental sustainability and workforce development.

COLLABORATE WITH ICA IN 2010
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 Blue Bottle Coffee Company 
Microroaster and retailer of coffee beans and espresso drinks
www.bluebottlecoffee.net

 Brown Sugar Kitchen 
Soul food restaurant
www.brownsugarkitchen.com

 Bttr Ventures 
Grows and manufactures gourmet mushrooms  
from coffee grounds
www.bttrventures.com

 Clinica la Luna y el Sol 
Medical clinic for spanish speakers
www.clinicalalunayelsol.com

 Cook! 
Delivers ready to cook, gourmet meal kits to your home and office
www.cooksf.com

 D-Unique Tools
Manufacturer of Carpenter’s layout tools
www.duniquetools.com

 Excellent Packaging & Supply 
Wholesale distributor of nature-based food service packaging
www.excellentpackaging.com

 Give Something Back Business Products 
Office supply and furniture seller with a goal of donating most  
of their net profits to community nonprofit groups 
www.givesomethingback.com

 Home Health Advocates 
Personalized in-home care that is respectful, sensitive,  
and above all, compassionate
www.homehealthadvocates.com

 Lori Bonn Design 
Designer and producer of women’s jewelry
www.loribonn.com

 Numi Organic Teas 
Top quality organic teas
www.numitea.com

 Outsource Consulting Services 
Staff augmentation, project resources, payroll and  
human resources risk management services
www.osource.com

 Prather Ranch Meat Co. 
Raises, distributes & sells quality, humanely-raised,  
flavorful meat products
www.prmeatco.com

 Premier Organics 
Producer of organic raw nut butters
www.premierorganics.org

 Revolution Foods
Healthy food, nutrition education, and operational support  
for school foodservice
www.revfoods.com

 Tucker Technology 
Telecommunications and information technology solutions
www.tuckertech.com

 Xantrion
Consulting firm providing computer network support services
www.xantrion.com

ICA PORTFOLIO COMPANIES

*The companies listed above represent the Inner City Advisors Portfolio as of May 2010.



We are only able to achieve our mission with the generous contributions  
of time and support from our board, advisors and funders.

Inner City Advisors & Board of Directors

Andrew Sather » Professional Aptitude Council, Co-Founder & CCO

Audrey Goins Brichi* » Chevron, Manager of Strategy, Planning & Coordination

Bob McDonald » R.A.McDonald, Principal

Bob McGee » FocusOne Management Consulting, Principal

Darien Louie* » East Bay Community Foundation, Director of Public & Private Partnerships

David Shenson » Do Bake, General Manager

Deborah Ale Flint* » Port of Oakland, Director of Aviation

Dennis Green* » Green & Associates, Principal

Donald C. Reinke* » Reed Smith, Partner

Greg Ginsburg » Clif Bar, Vice President- Supply Chain and Sustainability

Jack Russi* » Deloitte & Touche LLP, National Managing Partner

Jeffery Cheung*

Jim Harris* » Huneeus Vintners, President/Partner

Joe Diliberto » Sandler Sales Institute, Principal

Joe Heaney » One Accord, Principal

Jose Rivera

Joseph Nordlinger » Ascent Group, CEO & President

Keith Goldman » KWG Consulting, President

Mary Jo Cook » Clorox, Vice President, Innovation Discovery and Design

Michael Bush* » MattMar Group, President

Mike Hannigan » Give Something Back, President

Norman Bustamante* » Deloitte & Touche LLP, Senior Partner

Peter Geddis » Xiptel Communications, CEO

Patrick O’laughlin » Clorox, New Product/Business Development Manager

Rob Hurlbut » Attune Foods, CEO

Steve Kam » Cogent Valuation, Managing Director

Todd Sotkiewicz » Hartle Communications, President

Wilbur Hobbs* » Community Bank of the Bay, Chief Credit Officer

Willie Natt* » Wells Fargo, Regional Sales Manager

Zackary Wasserman* » Wendel, Rosen, Black and Dean LLP, Partner

AT&T Foundation

Bank of America

Chevron Corporation

Comerica Bank

Community Bank of The Bay

Deloitte & Touche, LLP

East Bay Community Foundation

Evelyn & Walter Haas, Jr. Fund

Firedoll Foundation

Green & Associates

MattMar Group

Mitch Kapor Foundation

OneCalifornia Bank

Reed Smith LLP

TomKat Foundation

Union Bank

US Bank

Wachovia Foundation

Wells Fargo

Wendel, Rosen, Black & Dean LLP

Y & H Soda Foundation

Major Funders

*This symbol recognizes Advisors that also serve as members of the Inner City Advisors Board of Directors.

THANK YOU.


